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Preface 
 
 In January 2020, the Japan Trek 
Organizing Team held the third Japan Trek for 
the Fletcher School of Law and Diplomacy at 
Tufts University. The Japan Trek is a student 
organized studying tour aimed to deepen the 
understanding of participants towards the 
political, economic and cultural aspects of 
Japan. This year, a total of seven students 
having backgrounds in China, Iran, Syria, 
Taiwan, and the United States participated in 
the Japan Trek.  

 While we were staying in Japan, we 
traveled around Kyoto, Hiroshima, Nagoya and Tokyo to cover various themes 
including foreign policy, security, history, and traditional and modern culture, as 
well as economic and social issues. Through meetings with politicians, 
governmental organizations and experts, and visits to relevant sites, participants 
were able to gain a clear view of the current situation of Japan including the 
challenges it faces, as well as the cultural and historical aspects that shape Japan's 
society today.  

 We believe that the Trek served as an irreplaceable opportunity for students 
at the Fletcher School to learn the perspectives of Japan and reflect them into their 
studies of international relations. We hope that this experience will serve to enrich 
the participants' future engagements with Japan in their professional careers. 

 Last but not least, we would like to deeply appreciate all of those who 
supported our trek in various ways including through sponsorships and donations. 
We are all looking forward to continuing to collaborate with you to build a bridge 
between Japan and the world.  
 
March 27, 2020 
The Fletcher Japan Trek Organizing Team 
 
	  

Tomoki Sano 
Representative, Fletcher Japan Trek 

Organizing Team 
Master of Arts in Law and Diplomacy 

Candidate, Class of 2021 
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Overview of Japan Trek 2020 
 
 Day 1: January 4th (Sat.) 
• Kickoff meeting 
• Welcome dinner 

 

 Day 2: January 5th (Sun.) 
• Sightseeing in Kyoto(Fushimi-Inari Shrine, Kiyomizu Temple, Yasaka Shrine) 

 

 Day 3: January 6th (Mon.) 
• Meeting with Governor of Hiroshima Prefecture 
• Meeting with Mayor of Hiroshima City 
• Testimony from Atomic bomb survivor 
• Visit Hiroshima Peace Memorial Museum 

 

 Day 4: January 7th (Tue.) 
• Visit Miyajima 
• Visit Toyota Museum (in Nagoya)  

 

 Day 5: January 8th (Wed.) 
• Meeting with Dean of Temple University 
• Sightseeing in Tokyo 

 

 Day 6: January 9th (Thu.) 
• Visit Ministry of Economy, Trade and Industry (METI) 
• Visit Ministry of Defense (MOD) 
• Visit Yasukuni Shrine 
• Fletcher Alumni Dinner 

 

 Day 7: January 10th (Fri.) 
• Visit Japan International Cooperation Agency (JICA) 
• Meeting with CEO of SDG Partners 

 

 Day 8: January 11th (Sat.) 
• Participants depart from Tokyo  
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Detail of Events/Thoughts of Participants 
 
Day 1: January 4th (Sat.) 
�Kickoff Meeting 
 Participants arrived in Tokyo and we held a kickoff meeting in the evening 
at the hotel that we were staying in. After all participants introduced themselves, 
we reviewed the entire schedule of the Trek to share our views on what the 
upcoming week will look like. 
 
�Welcome Dinner 
 After the meeting we moved to a typical Izakaya-style restaurant to have our 
first group dinner. We shared many typical Izakaya cuisines, ranging from 
Japanese style chicken fries (kara-age) to Japanese omelets (dashimaki-tamago). 
It was a cultural experience to understand the everyday lives of Japanese people, 
as well as a social experience in getting to know each other's backgrounds and 
expectations for the Japan Trek. 
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Day 2: January 5th (Sun.) 
 
�Sightseeing in Kyoto 
 As a Fletcher Trek, one of the goals is to build an understanding of a 
country's local context to better grasp how political decisions are made. This 
includes exploring a country's history through cultural visits. We had the 
pleasure of visiting Kyoto, Japan's "cultural capital." As it was around the New 
Year celebrations-- which have their own local significance for the people of 
Japan, with rituals marking the new year-- Kyoto was quite crowded. It was a 
privilege to observe how Japanese people visited different shrines to make a 
prayer to mark the new year.  
 Among the shrines we visited were the Kiyomizu-dera Temple, an expansive, 
multi-level temple surrounded by lush green forests. We were told that during 
the Edo period, to "jump off the stage" and survive the drop into the forest was 
to test one's luck. None of the Fletcher School participants attempted to jump off 
the stage. 
 

 
(Photo at Kiyomizu-dera Temple) 
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 Fushimi Inari Shrine was another site we visited. Here we walked through 
the iconic orange torii gates. There are more than 1,000 torii gates there, many 
of which are donated by Japanese businesses. This gave new meaning to 
corporate social responsibility (CSR), studied by some students at Fletcher. 
Gates of the shrine are guarded by large fox statues clasping keys in their 
mouths. We were told that foxes are considered to be symbols of good fortune, 
particularly for the local rice harvest. 
 

 
(Photo at Fushimi Inari Shrine) 

 
 We also sampled local sweets and visited confectionary and souvenir shops 
surrounding the shrines. The calories and cultural immersion gained in these 
hours in Kyoto helped us understand a small fraction of the values and history 
that compose modern Japan -- providing some context for our visits focused on 
political, security, and economic matters. 
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Day 3: January 6th (Mon.) 
 
�Meeting with Mr. Matsui, Mayor of Hiroshima City  
 Day 3 of our trek started with an extremely informative meeting with the 
Mayor and Governor of Hiroshima. We learned the unique position Hiroshima 
holds as a state level locality that takes their initiatives in nuclear abolition at the 
international level. Our visit started with a formal meeting with Mr. Matsui, 
Mayor of Hiroshima City. Mayor Matsui provided a valuable presentation on the 
initiatives the City has taken in helping shape discussions regarding nuclear 
abolition in Japan and in the world. This includes student exchange programs 
and running Mayors for Peace with mayors around the world, aiming to 
introduce and educate populations on the effects of nuclear weapons and 
opportunities for nuclear abolition. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Photo with Mr. Matsui, Mayor of Hiroshima City) 
 
 
�Visiting the Hiroshima Peace Memorial Museum  
 Our meeting with the Mayor was followed up with a visit to the Hiroshima 
Peace Memorial Museum. We had the opportunity to view powerful exhibitions, 
which display the history of Hiroshima, the effects of the atomic bombing, and 
the aftermath/recovery of the city.  This provided powerful and valuable insights 
into the short-term and long-term consequences of using nuclear weapons as 
well as the lessons in regards to reconstruction from devastation.  Many of us 
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were able to take the lessons learned from the redevelopment of Hiroshima and 
to see that similar strategies could be taken in other parts of the world devastated 
by war and bombings. Outside of the museum, we were able to see the cenotaph 
for atomic bomb victims as well as walk to the Atomic Bomb Dome. The Dome 
was mostly destroyed, but still is standing after bombing.  It is a powerful 
symbol not only to tell what damage an atomic bomb can cause, but also to 
show how much efforts people in Hiroshima have made to rebuild such a 
modern bustling city by contrasting the bombed-out building. 
 
�Meeting with Mrs. Kajimoto, an atomic bomb survivor 
 After visiting the museum, we had the wonderful opportunity to meet and 
hear from an atomic bomb survivor, Mrs. Yoshiko Kajimoto. She provided us 
with a humanitarian perspective on the event of August 1945.  We observed the 
emotionally powerful story – she was trapped under rubble after the bombing 
and her father was exposed with radiation of the bombing during looking for her 
in the city and suffered disease caused by radiation.  Her testimony also shared 
important insights into the long-term effects of the bombing.  These effects 
including stomach cancer and other health issues caused discrimination against 
survivors in society. It displayed severe side-effects by using nuclear weapons 
on communities beyond solely the destruction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Photo with Mrs. Kajimoto, atomic bomb survivor) 
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�Meeting with Mr. Yuzaki, Mayor of Hiroshima Prefecture 
 Our final event in Hiroshima was a meeting with the Governor of Hiroshima, 
Mr. Yuzaki. He provided valuable insights into how a state governor can 
navigate domestic and international political structures in unique ways.  It was 
very interesting to learn about how the governor engages global leaders – such 
as President Obama and the Pope – to come to Hiroshima, and look at the 
humanitarian consequences of the atomic bombing and speak on nuclear 
abolition. 

(Photo with Mr. Yuzaki, Governor of Hiroshima Prefecture) 
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Day 4: January 7th (Tue.) 
 
�Visiting Miyajima and Itsukushima Shrine  
 In the rainy morning of our fourth day in Japan, we went on a day trip to 
Miyajima, the beautiful island in Hiroshima Bay. Upon arrival, we were amazed 
by finding the local deers to be peacefully cohabiting with residents and tourists 
of Miyajima. We continued our adventure to Itsukushima Shrine. We were lucky 
to arrive in time for watching the daily prayer ceremony and learn about the 
rituals. The tranquility of the shrine with the view of the calm water and the 
cloudy sky created a unique spiritual experience which made our visit to 
Itsukushima very memorable. We ended our trip to Miyajima by walking 
through the market and trying the maple shaped local snacks among others.  
 

 
(Photo of Itsukushima Shrine by a Trekker during the visit) 

 
�Visiting the Toyota Commemorative Museum of Industry and Technology  
 After departing Miyajima, we took the train to Nagoya to visit the Toyota 
Museum. As we walked through the museum, following the timeline of the 
evolution of Toyota factory from textile industry to automobile, we were 
inspired by the persistence of Kiichiro Toyoda and his father in giving birth to 
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what has become one of the world’s largest companies. It was interesting to see 
Mr. Toyoda’s tireless attempts at mastering the technology abroad and 
recreating it at home with the help of Kazuo Kumabe. The room with the 
sculpture of Mr. Toyoda and Dr. Kumabe analyzing a wheel engine perfectly 
depicts their persistence and belief in their own capabilities. The following quote 
was written on the wall of this room;  

“I want you to look at that small Smith Motor wheel engine attached to the 
bicycle. I want you to watch it run and tell me what you think.” 
Kazuo Kumabe: “On the birth of Japan’s Automobile-Kiichiro and Me” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Photo within the Toyota Museum)  
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Day 5: January 8th (Wed.) 
 
�Meeting with Dean Stronach, Temple University  
 Day five started back in Tokyo with a trip to visit Fletcher alum Bruce 
Stronach, Dean of Temple University’s Japan campus. Temple’s Japan campus 
is the oldest and largest foreign university in Japan and allows students to obtain 
a full four-year bachelor’s degree and various graduate degrees from the 
university without ever attending classes at the American campus. Dean 
Stronach met us at the school’s brand-new campus and led us back to his office 
for a wide-ranging discussion on the opportunities and challenges facing Japan 
in the coming years. Dean Stronach provided his perspective, gleaned from 
decades of experience living and working in Japan, on how Japan’s unique 
culture and history frames the way the country acts and views itself in an 
increasingly globalized world. It was a great opportunity to learn about Japan 
from an expert and have a candid conversation about the country’s future.  
 

 
(Picture with Dean Stronach at Temple University) 
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�Sightseeing in Tokyo 
 In the afternoon, we all had free time to go out exploring in Tokyo on our 
own. The first step in this adventure was navigating Tokyo’s extremely efficient 
but rather intimidating subway and train network. Fortunately, with some 
preplanning and the help of smartphones, moving around the city proved 
manageable. Most of us struck out independently, visiting parts of the city we 
had previously researched and were looking forward to visiting. Collectively, we 
covered different districts of the city, the University of Tokyo campus, the East 
Gardens of the Imperial Palace, and various museums. Throughout the afternoon, 
all of us did a bit of culinary exploration as well, adding to all of the amazing 
and unique foods we had already enjoyed during out time in Japan. 
 In the evening we re-gathered at a Japanese izakaya-style restaurant to share 
our respective experiences of sightseeing, which inspired us of the various 
cultural and historical aspects of Tokyo, from past to present. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(Group dinner to share each other's experiences)  
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Day 6: January 9th (Thu.) 
 
�Meeting at the Ministry of Economy, Trade and Industry 
 Our sixth day was filled with exciting meetings with Fletcher alumni at 
government ministries. We started off at the Ministry of Economy, Trade, and 
Industry, where Mr. Han and Mr. Takeda gave presentations on Japan’s trade 
and investment activities around the world, and particularly with China and 
Russia. In the U.S., the actions of other countries are too often framed from a 
U.S.- or Western-centric viewpoint. This meeting was a great opportunity to 
view the world from Japan’s 
perspective and see how it 
rationalized its decisions. This 
was especially true vis-à-vis 
Japan’s relations with China and 
Russia, and understanding how 
Japan must balance its alliance 
with the U.S. with the economic 
and security realities of having 
two powerful nearby neighbors. 
Most of us were less familiar with 
the drivers of Japan’s foreign 
policy decisions and how it aligns 
itself strategically independently 
of the U.S. This meeting was not 
only very educational, but also 
gave us a great example of the 
interesting and important work 
that many of our classmates will 
be doing after graduation.  
 

(Photo with Mr. Han and Mr. Takeda of METI) 
 
 
�Meeting at the Ministry of Defense 
 In the afternoon, we visited the Ministry of Defense and were greeted by Ms. 
Hori, a recent Fletcher alum and now serves as Defense Official. She led us to a 
meeting with Mr. Suzuki, Deputy Director from the Bureau of Defense Buildup 
Planning, and Mr. Sumida, Deputy Director from the Bureau of Defense Policy	
who is also a Fletcher alum. We had a wonderful and thought-provoking 
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discussion. Mr. Suzuki introduced us to the current worsening security 
environment surrounding Japan and shared core ideas behind the Japan’s basic 
defense policy formulated in the latest National Defense Program Guidelines 
(NDPG) and the Medium Term Defense Program (MTDP). Mr. Sumida also 
provided details on how Self-Defense Forces conduct cross-domain operations 
and their role in helping to achieve defense objectives. In addition, we also 
talked about how to deal with grey zone conflict, close Japan-US policy 
coordination including NSC level, and the future of Japan-US Alliance. Overall, 
we were impressed by Japan’s strong commitment to strengthening its defense 
capability and closer security cooperation and exchanges with its allies and 
partners around the Indo-Pacific region.  
 

(Photo with Mr. Suzuki of the Ministry of Defense) 
 
�Visiting Yasukuni Shrine 
 After the meeting, we visited the Yasukuni Shrine, one of the most 
renowned shrines in Japan. Although it was a short visit, we had the opportunity 
to learn about the history and the controversy surrounding the shrine post World 
War II. Trekkers shared their opinions on a numbers of issues, such as the war 
crimes and responsibility of Japan, the left-right divide on the interpretation of 
the history and the attitudes toward the visit, and how the visit of prime minister 
will arouse the concern of its neighboring countries.  



	 16	

 
�Visit to Career Incubation Inc. 
 We were able to meet one of our 
corporate sponsors for the Japan Trek, 
Career Incubation Inc. It was a 
precious opportunity for us that we got 
to meet our supporters in person and 
express our gratitude. We shared our 
experiences in Japan that we have 
enjoyed so far, as well as our thoughts 
and impressions. We also had a chance 
to explain the focus of The Fletcher 
School and the background of students 
gathering at that school.   
 
 �Fletcher Alumni Dinner 
 The visit was followed by a dinner with Fletcher alumni. Trekkers and 
alumni members both shared their experiences during their education at the 
Fletcher School, and their background and outlook of their professional careers. 
During the dinner we had frank and fruitful discussions mostly related to 
international relations, reflecting our individual interests at our studies at the 
Fletcher School and the alumni members' professional experience in relative 
areas. The dinner was a meaningful opportunity to re-acknowledge the 
significance of our studies at the Fletcher School. 

 
 
 
 
 
 
 
 
 
 
 
 

 
(Photo with the alumni members of the Fletcher School) 
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Day 7: January 10th (Fri.) 
 
�Meeting with Japan International Cooperation Agency 
 In the afternoon, we visited JICA and met Mr. Sato, a Fletcher alumnus. He 
gave us a brief lecture about his program, the Private Sector Investment and 
Finance of JICA. Usually JICA’s counterparts are governments in developing 
countries, but JICA also currently encourages private-sector businesses because 
the businesses play a vital role for economic growth in those countries. Trekkers 
were interested in the relationship between the Japanese government and JICA, 
and asked questions about how JICA’s programs collaborate with government 
policy. Mr. Sato indicated that while JICA reflects the government policy in its 
programs, JICA has discretion of decision-making and implementation 
regarding those programs. The meeting with Mr. Sato was a great opportunity to 
learn how the Japanese governmental agency collaborates with government 
policy. After the meeting, we enjoyed the beautiful green scenery of the Imperial 
Palace, which is just next to the office of JICA.  
 

 
(Photo with Mr. Sato at Japan International Cooperation Agency) 
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�Meeting with Mr. Tase, CEO of SDG Partners 
 The final meeting in the Japan Trek was a meeting with Mr. Tase, CEO of 
SDG Partners. Utilizing his working experience in the UN, he promotes the 
SDGs and helps Japanese corporations embody the SDGs into their businesses. 
He showed confidence that corporations are slowly understanding the concepts 
and importance of SDG goals. On the other hand, he noted that executives of 
Japanese corporations have not yet incentivized promoting gender equality and 
women’s empowerment, and it impedes rapid development of the SDGs in 
Japan. Trekkers discussed with Mr. Tase about current efforts for gender 
equality and women’s empowerment and traditional Japanese business culture 
more generally. In addition, Trekkers exchanged their own thoughts and 
perspectives with Mr. Tase about various international topics - the trade war 
between China and the US, rising tension between Iran and the US, conflicts in 
the Middle East, and so on -  which is relevant to each Trekkers’ background. 
Mr. Tase’s views about traits of Japanese corporations helped us understand 
Japanese conservative business culture better.   
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Day 8: January 11th (Sat.) 
 
�Trekkers depart Tokyo  
 As trekkers had different flights on their ways home, the last day was left as 
a free day to explore the unexplored areas of Tokyo and make the last of their 
desires come true. Trekkers scattered around Tokyo to see the Imperial Palace, 
or to enjoy a final bowl of Ramen. Feeling comfortably tired and bags full of 
souvenirs and memories, Trekkers headed to their airports and concluded the 
week-long Trek. 

 
 
 
 
 
 
 


